
MINUTES – JANUARY 24, 2005 
 
 

The Caswell County Board of Commissioners met in regular session at the Historic 
Courthouse in Yanceyville, North Carolina at 6:30 p.m. on Monday, January 24, 2005.  
Members present:  Nathaniel Hall, Chairman, George W. Ward, Jr., Vice-Chairman, 
Larry G. Hamlett, Jeremiah Jefferies, and Kenneth D. Travis.  Absent:  Jack W. Hooper 
and C. Hester Vernon, III.  Also present:  Jeffrey H. Earp, County Manager, Robert V. 
Shaver, Jr., County Attorney, Gordon Bendall representing The Caswell Messenger, and 
Lauren Chesnut representing The Danville Register & Bee.  Wanda P. Smith, Clerk to the 
Board, recorded the minutes. 
 

MOMENT OF SILENT PRAYER 
 

Chairman Hall opened the meeting with a Moment of Silent Prayer. 
 

APPROVAL OF AGENDA 
 

Chairman Hall stated that he would like to include an item under Closed Session in order 
to preserve the Attorney/Client privilege (NCGS 143-318.11(a)(3)).   
 
Commissioner Travis moved, seconded by Commissioner Ward to approve the agenda as 
amended.  The motion carried unanimously. 
 

APPROVAL OF CONSENT AGENDA 
 

Commissioner Jefferies moved, seconded by Commissioner Travis to approve the 
Consent Agenda as presented.  The motion carried unanimously. 
 
The following items were included on the Consent Agenda: 
 
1) Approval of Minutes of January 8 and 10, 2005 Meetings 
 
2) Monthly Tax Report for December, 2004 

Total Amount of Taxes Collected  $1,783,391.98 
 Tax Maps/Cards         $            66.00 
 County Maps $            19.75 
 Wine License                              $            25.00 
 Beer License        $              5.00 
 NSF Charge                   $            25.00 
 
3) Monthly EMS Billing Report for December, 2004 
 Total Billed         $    35,817.00 
 Total Collected  $    20,171.86 
 Total Claims Filed with Medicare                        52 
 Total Claims Filed with Medicaid             38 



 Total Adjustments Private        $        361.34 
 Total Adjustments Medicare/Medicaid       $     4,065.32     
 
4) Budget Amendment No. 13-DSS 
 

PUBLIC COMMENTS 
 

Chairman Hall opened the floor for public comments. 
 
Mr. Paul Faucette of 83 Dusty Lane, Pelham came before the Board and stated that he 
hunts with a club in Southern Caswell County, as well as Alamance and Orange Counties 
and in the 15 to 20 years they have been hunting, they have never had a problem with any 
of their dogs.  Mr. Faucette added that they do not trespass and do not condone any 
negative activity.  Mr. Faucette stated that he would like to let the Board know that there 
are good hunters out there who own dogs and who respect property and people.   
 
Mr. Gurney Liggens, representing Buck Hunting Club on Burton Chapel Road, came 
before the Board and stated that he supports dog hunting in Caswell County.  Mr. 
Liggens added that dog hunters bring in several sources of revenue to Caswell County 
and also helps control the deer population.  Mr. Liggens noted that another item he would 
like to address is safety and stated that dog hunters hunt with shotguns and do not use 
high-powered rifles.  Mr. Liggens stated that on behalf of the 53 members in Buck 
Hunting Club they would like to see dog hunting continued and supported in Caswell 
County. 
 
Mr. Larry Watson, of McLeansville, NC came before the Board and stated that he has 
been hunting in Caswell County for 35 years and the reason is because he can dog hunt.  
Mr. Watson added that dog hunting is the safest form of deer hunting and his Club’s 
members use only shotguns.  Mr. Watson added that dog hunters spend a lot of money in 
the County which helps the economy.  Mr. Watson informed the Board that his hunting 
club has 30 members which hunts off of Burton’s Chapel Road and in 30-35 years they 
have never had an accident.  Mr. Watson stated that his Club leases land from a lot of 
elderly individuals who are on a fixed income and some have told them that the income 
from the lease is how they pay the taxes on their land.  Mr. Watson added that he is in full 
support of continuing the tradition of dog hunting in the County. 
 
Mr. Lacy Daniel of 240 Gentlemen’s Ridge, Pelham came before the Board and stated 
that the issue is not banning dogs, rather the issue is private landowners’ rights to control 
who comes onto their property.  Mr. Daniel added that people have mentioned tradition, 
but traditions in Caswell County have changed in the past, and geographics have 
changed.  Mr. Daniel stated that dog hunters do not have the land they used to have on 
which to hunt.  Mr. Daniel added that the County has laws on the books that just need to 
be enforced.   
 
Ms. Nichole Smith of 943 Union Ridge Road came before the Board and stated that she 
had some questions she would have liked to ask Commissioner Hooper regarding 



statements he made that were reported in The Danville Register & Bee.  Ms. Smith added 
that she took offense to some of Commissioner Hooper’s comments, especially that 
property owners should be more assertive and not feel intimidated, and that property 
owners should be willing to file charges.  Ms. Smith stated that she did not know how she 
could be more assertive or not feel intimated, and noted that property owners have tried 
to file charges, but the Magistrate would not issue a warrant.  Ms. Smith added that in the 
same newspaper article, Mr. Barry Joyce, with the NC Wildlife Resources Commission, 
stated that there was no law that allowed them to address the issue of a dog trespassing on 
someone’s land.   Ms. Smith noted that still hunters bring in revenues and lease land in 
the County as well as the dog hunters.  Ms. Smith questioned who would be serving on 
the proposed Subcommittee on hunting. 
 
Mr. Tim Huffman of High Point came before the Board and stated that he has been 
hunting in Caswell County for 24 years.  Mr. Huffman informed the Board that eight 
years ago there was a phone survey conducted in the County by a private group to several 
land owners and the response was that 69% reported that they would like for the 
Commissioners to put the issue of dog hunting on the ballot in the form of a local 
referendum.  Mr. Huffman added that the General Assembly would have to approve a 
local referendum.  Mr. Huffman urged the Board to let the citizens of Caswell County 
vote on this issue by local referendum. 
 
Mr. Mark Jones of Graham, representing Hyco Hunting Club, came before the Board and 
reported that his Club leases land in Caswell and Person Counties.  Mr. Jones stated that 
they dog hunt, as well as still hunt.  Mr. Jones added that his Club has been in existence 
since 1968 and never had any problems, but in the last couple of years they have been 
losing dogs by people taking collars off of them and finding them shot. 
 
Mr. Lucas Board of Prospect Hill, representing Trophy Buck Club, which is a still 
hunting Club, came before the Board and stated that the issue is not about dog running, 
revenue, or taxes, rather the issue is about safety.  Mr. Board added that the 
Commissioners were elected to protect the rights and safety of the people in the County. 
 
Mr. Carl Miller came before the Board and stated that he lives outside of the County, but 
comes to Caswell County to hunt and he runs dogs.  Mr. Miller added that along with him 
are a lot of elderly people to hunt deer.  Mr. Miller stated that he sees as many house dogs 
in the woods as deer dogs.  Mr. Miller added that he would like to see deer hunting with 
dogs remain as it is in the County.   
 
Mr. Robert Crews came before the Board and stated that he also lives outside of the 
County, but hunts deer in Caswell County with dogs.  Mr. Crews added that sometimes 
their dogs do run onto private property, but they go to the property owner and get 
permission to go on their land and get their dogs.  Mr. Crews stated that he is unable to 
walk more than 300 yards, but he sits out on the road and enjoys hearing the dogs run. 
 



Ms. Natalie Kerley of 1905 Alco Street, Graham came before the Board and stated that 
she is a member of Leasburg Hunting Club.  Ms. Kerley added that she has been dog 
hunting since she was a little girl and dog hunting is a family tradition.   
 
Ms. Debbie Kerley of 1905 Alco Street, Graham came before the Board and stated that 
she is a member of Leasburg Hunting Club and she has been dog hunting for 18 years.  
Ms. Kerley added that her 15-year-old daughter has been hunting with the family since 
she was three.  Ms. Kerley stated that they load the dogs and go hunting as a family and 
this is a very special time for them.  Ms. Kerley stressed that their hunting dogs are pets.  
Ms. Kerley noted that dog hunting provides quality family time. 
 
Mr. Richie Richmond, Vice-President of Leasburg Hunting Club came before the Board 
and stated that his grandfather, Mr. S. T. Richmond was one of the founding members of 
Leasburg Hunting Club in 1970.  Mr. Richmond added that he started hunting at that time 
and has many childhood memories of going out with his father and grandfather hunting 
with dogs.  Mr. Richmond stated that there are kids in the Leasburg Hunting Club now 
and feels strongly that passing down this traditional family sport is very important.  Mr. 
Richmond added that he knew that this issue has two sides to it and he appreciates the 
concerns.  Mr. Richmond stated that turning out dogs on someone else’s property is 
wrong and his Club does not do this.  Mr. Richmond  added that he felt all dogs should be 
treated the same, and not just single out deer dogs.  Mr. Richmond stated that the 
members of his Club respect the property rights of others.  Mr. Richmond noted that 
about 85% of the dogs in his Club have tracking collars on them and this enables them to 
track them and get them back quickly and added that they spend a lot of time, money, and 
effort in training them and caring for them.  Mr. Richmond added that he represents 70 
members in his Club and they felt that enforcement could weed out the bad and not spoil 
it for all hunters.   
 
Mr. Jerry Dills, of Sweet Gum Hunting Club came before the Board and stated that he 
has been hunting for 24 years.  Mr. Dills added that Sweet Gum Hunting Club currently 
has 20 members and this number has decreased because of removing those who did not 
respect property rights and abide by Club rules.  Mr. Dills stated that quite a few still 
hunters have killed deer as a result of their dogs running deer by them. 
 
Dr. Donald Fuller of Buck Hunting Club, came before the Board and stated that he has 
been a Veterinarian in the County for 25 years.  Dr. Fuller noted the revenue that is 
brought into the County by hunters, but added that this is not the issue, rather the issue is   
neighbor versus neighbor, whether it is hunting dogs or house dogs running across other 
people’s property.  Dr. Fuller stated that with the guns and ammunition that still hunters 
use, they are much more dangerous than dog hunters that use shotguns. Dr. Fuller 
stressed better law enforcement and the respect of other people’s property rights.   
 
Mr. Johnny Brandon, Mr. Randy Durham, Mr. Ernie Hayes, and Mr. Michael McCandis 
all noted that they supported Dr. Fuller’s comments. 
 



Mr. Grayling Martin of Pleasant Grove Hunting Club, stated that he supported dog 
hunting. 
 
Mr. Larry Ozment of Buck Hunting Club, came before the Board and stated that he 
would like to challenge the Commissioners to keep this issue at the local level and deal 
with it.  Mr. Ozment added that there are laws already on the books to protect everybody 
if the Sheriff’s Department and Wildlife Resources Commission would enforce these 
laws.   
 
Mr. Charlie Parker of 236 Crooked Road, Blanch came before the Board and stated that 
he raises and hunts deer dogs, as well as coon dogs.  Mr. Parker added that his 11-year-
old granddaughter hunts with him when she can and felt that she has as much right as him 
to hunt with dogs.  Mr. Parker stated that if deer dogs are stopped, then house dogs 
should be stopped from running loose and the next thing that would be stopped would be 
coon, rabbit, and bird hunting. 
 
Mr. Ed Smith of Providence spoke in support of deer dogs. 
 
Mr. Wade Barber of Trinity came before the Board and stated that he was present in 
support of the rest of the dog hunters in the County to continue dog hunting.  Mr. Barber 
added that dog hunting is a family tradition and it is the rights of the dog hunters to be 
able to continue hunting with dogs in this County. 
 
Mr. Tom Berry of Greensboro came before the Board and stated that he is a landowner in 
Caswell County, pays $1,000 in taxes, and spends a lot of money on farm supplies etc. 
even though he is not a voting citizen of the County.  Mr. Berry added that he felt this is a 
property rights and safety issue.  Mr. Berry commended the Board for its proposal to set 
up a Committee to study this issue.  Mr. Berry stated that there are many citizens in the 
County that are terrified of the deer dog issues and hunters.  Mr. Berry added that he likes 
hunting with dogs in areas where there is enough land to handle it, but he did not feel 
Caswell County is big enough.  Mr. Berry asked that in setting up the Study Committee, 
that the Board consider appointing a Chairman of the Committee that is a non-hunter that 
would be unbiased one way or the other. 
 
Mr. Thomas McKinney, of 9227 Hwy 150, Turner Road, came before the Board and 
stated that he is a tree farmer and also raises peacocks.  Mr. McKinney added that he 
hunted with dogs 20 years ago, and there is no way anyone can hunt with dogs and not 
trespass on other people’s property.  Mr. Turner stated that the issue tonight is a property 
rights issue.  Mr. Turner reported that 15 members of a Hunting Club on Turner Road 
threaten him every year and this has been going on for 15 years.  Mr. Turner stated that 
this issue needed to be brought before the people of the County and let them vote on it. 
 
Mr. Alan Byrd, of Lexington, NC came before the Board and stated that he comes to 
Caswell County every year hunting with deer dogs.  Mr. Byrd added that the rules are in 
place and if everyone would abide by the rules, there would be no problem.  Mr. Byrd 
stated that there needs to be more enforcement to take care of the problem. 



 
Mr. John Pickard of Lexington, NC came before the Board and stated that a lot of the 
issue with the still hunters is that they get mad when the dogs come across land running 
deer and they say they are running their deer off.  Mr. Pickard emphasized that the deer 
does not belong to anyone, they are wild creatures and belong to the State of North 
Carolina.  Mr. Pickard stated that when a man kills a deer, it is his then and until then it is 
a wild animal.   
 
Mr. Lacy Daniel spoke again and stated that there are approximately 60 counties in the 
State of North Carolina that have banned deer hunting with dogs.  Mr. Daniel emphasized 
that this is a land rights issue, not a dog issue.   
 
Chairman Hall stated to the group that the Board of Commissioners takes very seriously 
all of the comments, concerns, letters, and telephone calls it has received.  Chairman Hall 
added that the Board will be establishing a Subcommittee and there are three agencies 
that they would like to talk to before determining a direction and these are the Sheriff’s 
Office, Wildlife Resources Commission, and Animal Control.  Chairman Hall stated that 
the Board of Commissioners would like to make sure that it can define responsibilities 
before it moves forward, but assured the group that these issues will be addressed. 
 

RECESS 
 

The Board held a brief recess. 
 

OUTDOOR STORAGE ORDINANCE COMPLIANCE UPDATE 
 

Mr. Mike Cusimano, County Planner, came before the Board to update them on 
compliance of the Outdoor Storage Ordinance.  Mr. Cusimano began by going over some 
key dates regarding the Ordinance.  Following that Mr. Cusimano briefly described some 
statistics regarding the number of cases and the nature of the violations already on the 
books. Mr. Cusimano stated that as of December 31, 2004 there were 127 total cases, of 
which 114 were related to the Outdoor Storage Ordinance.   
 
Mr. Cusimano stated that based on estimates from local salvage operators, approximately 
8900 junk vehicles had been removed from Caswell County since the program started.  
Mr. Cusimano showed some slides that represented before and after shots of properties 
that used to have junk cars stored on them, but have been cleaned up under this 
Ordinance. 
 
Mr. Cusimano’s analysis of the progress to date cited several achievements accomplished 
under this ordinance; the number of cars removed, the development of a consistent code 
enforcement policy, the creation of a database to track progress, and the development of a 
cooperative effort between the Planning Department, Sheriff’s Department, and Animal 
Control to implement this program. 
 



Mr. Cusimano indicated that there were still some concerns that should be addressed such 
as staffing, equipment, and training needs that should be addressed at the upcoming 
budget discussions.  Mr. Cusimano also advised that the County should always review 
their progress to be sure that the regulations were effective in accomplishing the goals.  
Mr. Cusimano cautioned that unrealistic expectations should be avoided and that under 
current circumstances that a significant effort had been put forth. 
 
Mr. Cusimano recommended that staffing, equipment and training issues be addressed 
during budget discussions and that monies be appropriated as needed to ensure the ability 
to effectively administer this Ordinance.  Mr. Cusimano further recommended that if the 
Board of Commissioners felt it necessary that they could recall the Advisory Committee 
to review the Ordinance and make recommendations as to any amendments that may be 
required.  Mr. Cusimano suggested that the County remain steadfast in their commitment 
to clean up the county. 
 
Commissioner Jefferies questioned the amount of revenues received by the County.  Mr. 
Cusimano answered that the amount of revenues received from permits is $50 annually 
which is not a significant amount of revenues.  Mr. Cusimano added that fines from civil 
citations could be significant.  Chairman Hall stated that he did not feel that the County 
would recognize a significant amount of revenues from this project.  He felt that it is 
more an environmental issue and a quality of life issue for all of the citizens of the 
County.  Mr. Cusimano noted that the objective is to clean up the environment and 
landscape thereby lessening the adverse effects that this type of land use has on adjoining 
properties and the economic development of the County. 

Commissioner Hamlett questioned the status of those not in compliance, as far as putting 
up fences and shrubbery.  Mr. Cusimano answered that he is at a point now where 
deadlines have passed and those who have not complied have been issued a 30-day 
warning notice.  Mr. Cusimano added that if they have not complied within that time, he 
will issue a Notice of Violation, revoke their permit application, remove the grace period, 
and they will immediately be in violation, which results in a civil citation of $750 the first 
day and $750 each day thereafter until they are in compliance.  Upon questioning, Mr. 
Cusimano noted that only two of the 21 permits he has issued, P&D Automotive and 
Travis Garage, are in total compliance.  Commissioner Hamlett asked Mr. Cusimano 
what constituted most of his complaints.  Mr. Cusimano answered that his biggest 
complaints are vehicles, tires, and then mobile homes.  Mr. Cusimano discussed with the 
Board the issues as well as expense involved in disposing of a mobile home.  
Commissioner Hamlett questioned what Hayes Iron & Metal does with its scrap metal.  
Mr. Cusimano answered that the metal is sent to Kernersville and is recycled.  (See 
attached Power Point presentation). 

 

 

 
 



DISCUSSION OF WATER AND SEWER INFRASTRUCTURE COST ESTIMATE 
 

Mr. Jeff Earp, County Manager, reported that at its December 6, 2004 meeting, the Board 
of Commissioners considered a proposal from P&D Automotive to purchase 20 acres of 
County-owned property located off of US Hwy 29 in Pelham Township.  Mr. Earp stated 
that the Board asked him to secure the cost of running water and sewer utility lines to the 
20 acres from the existing Welcome Center line and documentation stating that the 
property will not perk for conventional septic systems.  Mr. Earp reported that he 
contacted Mr. Mike Wykosky with Anderson & Associates in Greensboro and obtained 
preliminary cost estimates in the amount of $422,812.50 for the extension of water and 
sewer lines to the property.  Mr. Earp shared with the Board an aerial photo showing the 
proposed route of the water and sewer line.  Mr. Earp also shared with the Board a letter 
from Mr. Ted Davis, Environmental Health Program Coordinator stating that it is the 
opinion of his department that this property could not be developed based on the use of 
on-site wastewater treatment and disposal systems as a means of sewage disposal. 
 
Commissioner Jefferies expressed concerns over the appraised value of the property 
versus the offer by P&D Automotive. 
 
APPOINTMENT TO CASWELL COUNTY JOINT NURSING HOME/ADULT CARE 

HOME COMMUNITY ADVISORY COMMITTEE 
 

Commissioner Hamlett moved, seconded by Commissioner Travis to appoint Ms. Kindra 
D. Morriss to the Caswell County Joint Nursing Home/Adult Care Home Community 
Advisory Committee.  The motion carried unanimously. 
 

APPOINTMENT TO CIVIC CENTER COMMITTEE 
 

Commissioner Ward moved, seconded by Commissioner Travis to appoint Ms. Sadie 
Howard-Stanfield to the Civic Center Committee.  The motion carried unanimously. 
 

APPOINTMENT TO PLANNING BOARD 
 

Commissioner Jefferies moved, seconded by Commissioner Hamlett to appoint Mr. Leon 
Richmond to the Planning Board.  The motion carried unanimously. 
 

APPOINTMENT TO RECREATION COMMISSION 
 

Commissioner Hamlett nominated Ms. Louise C. Briggs, Ms. Sarah L. Shumaker, Mr. 
Steven R. Smith, and Ms. Patricia B. Warren to the Recreation Commission.   
 
Commissioner Travis nominated Ms. Joanna D. Gwynn to the Recreation Commission.   
 
Commissioner Jefferies moved, seconded by Commissioner Ward to appoint Ms. Louise 
C. Briggs, Ms. Sarah L. Shumaker, Mr. Steven R. Smith, Ms. Patricia B. Warren, and 
Ms. Joanna D. Gwynn to the Recreation Commission.  The motion carried unanimously. 



 
ESTABLISHMENT OF SUBCOMMITTEE TO STUDY REGULATION OF DEER 

HUNTING 
 

Chairman Hall stated that he would not appoint a subcommittee to study the regulation of 
deer hunting at this time.  Chairman Hall added that the Board would meet with the 
Sheriff, Wildlife Resources Commission representatives, and Animal Control 
representatives to determine responsibility of each agency before the appointment of this 
Committee. 
 

COUNTY MANAGER’S REPORT 
 

Mr. Jeffrey H. Earp, County Manager, reported that he received a request from 
Representative-Elect Bill Faison to have a meeting with the Board of Commissioners to 
discuss its legislative agenda.  The Board was very receptive to this meeting and the 
County Manager was directed to obtain some tentative dates for a meeting. 
 
Mr. Earp reported that since the creation of the Caswell County Senior Center in the late 
‘90’s, the facility has been one of the jewels of Caswell County.  Mr. Earp stated that last 
year the Senior Center impacted the lives of over 1,000 seniors in Caswell County 
through its programs, which is one-fourth of the senior population.  Mr. Earp reported 
that with the success and growth of the Senior Center, it has caused some problems that 
need to be addressed.  Mr. Earp noted that the space for programming has been a major 
issue because they have outgrown the facility.  Mr. Earp added that safety has also 
become an issue because of the overcrowding of the parking lot and traffic on Main 
Street.  Mr. Earp requested permission from the Board to establish a Study Group to 
explore the possible relocation of the Senior Center to lands adjacent to the County’s 
Recreation Center.  Mr. Earp reported that the space is available there to construct an 
expanded facility that would allow for future growth and with the addition of paved 
parking at that location it would allow for easy access to the facility, as well as more 
activities that would be available for the seniors.  Mr. Earp stated that he felt that this 
would be beneficial to both the Senior Center and Recreation Center as both require 
additional classroom space.   Mr. Earp added that if the County used its grant resources, 
prison labor resources, and donations, this could be accomplished with minimal impact to 
the General Fund.  After discussion, Commissioner Ward moved, seconded by 
Commissioner Hamlett to grant permission to the County Manager to establish a Study 
Group to explore the possible relocation of the Senior Center to lands adjacent to the 
County’s Recreation Center.  The motion carried unanimously.  Chairman Hall suggested 
that a member of the Planning Board be included in this Study Group. 
 
Mr. Earp reported that Piedmont Community College has made a request to utilize a 
portion of the Guilford Mills Building on Wall Street as a law enforcement training 
center.  Mr. Earp stated that the training center would be used for continuing education 
classes for the North Carolina Department of Correction, area Police Departments, area 
Sheriff’s Departments, Emergency Medical Services, and Volunteer Fire Departments.  
Mr. Earp added that the building would need to be up fitted to be used for classroom and 



storage space.  Mr. Earp informed the Board that PCC would like to use the old canteen 
area and approximately 7,000 sq. ft. of the bottom floor adjacent to it.  Mr. Earp reported 
that the renovation would be carried out in two phases, with the first phase being the 
renovation of the old canteen facility consisting of approximately 1,700 sq. ft.  Mr. Earp 
added that to bring the facility to Training and Standards criteria, it would take 
approximately $8,000 with the majority of the monies spent on lighting and heating/air-
conditioning.  Mr. Earp noted that the construction renovation would be accomplished 
with the use of inmate labor.  Mr. Earp reported that he is currently in the process of 
looking for grant monies through the Federal Government to pay for this renovation.  Mr. 
Earp noted that he may in the future come back before the Board to request seed money 
for PCC to complete this renovation.  After further discussion, Commissioner Hamlett 
moved, seconded by Commissioner Ward to grant permission to Piedmont Community 
College to utilize a portion of the Guilford Mills Building as a law enforcement training 
center and to allow the County Manager to proceed with Piedmont Community College 
in securing the necessary funds to renovate this space.  The motion carried unanimously. 
 
Mr. Earp stated that he would like to schedule a date and time for the Personnel 
Committee to meet, review, and discuss a draft of an update to the County’s Substance 
Abuse and Drug Free Workplace Policy, to be submitted to the Board at its February 21, 
2005 meeting. 
 
Mr. Earp reported that Mr. Jim Gusler, EMS Director, has informed him that Ambulance 
Unit 203 has experienced terminal engine problems.  Mr. Earp stated that the ambulance 
went out of operation last week and Mr. Gusler has been borrowing replacement vehicles 
from other entities.  Mr. Earp added that the quotes to replace this engine range from 
$16,000 - $20,000.  Mr. Earp reported that the Board had allocated funds in the current 
budget to purchase a new ambulance unit this year in the amount of $125,000, to be paid 
over a four-year period.  Mr. Earp stated that he and Mr. Gusler would like to suggest 
instead of purchasing one new unit, to purchase two new chassis and mounting the 
County’s existing boxes on these.  Mr. Earp added that this could be done at the same 
cost as buying one new unit, which would give the County two new units and would 
eliminate the need for a new unit over the next three years.  Mr. Earp stated that 
regardless of the Board’s action, the current unit will be out of operation for at least 30 
days and they cannot obtain a commitment from another entity to loan a vehicle for that 
period.  Mr. Earp reported that there are three companies that lease ambulance units at 
$150 per day, which would cost $4,500 over a 30-day period.  Mr. Earp requested due to 
the emergency situation that the Board grant permission to lease an ambulance unit for 30 
days.  Mr. Earp stated that during this 30-day period, he and Mr. Gusler would obtain 
cost figures and obtain authorization from the Board in two weeks as to the procedure to 
follow in replacing this unit.  Mr. Gusler informed the Board that he is interested in 
purchasing an F-550 truck rather than continuing with the International Navi Star and 
explained his rationale for this.  Mr. Gusler stated that one chassis would cost $54,000 
and the other, which would be a four-wheel drive, would cost $65,000.  Mr. Gusler stated 
that by purchasing two new chassis, he could increase the EMS fleet, provide better 
service to the citizens of the County, and he should not be put in this position again.  Mr. 
Gusler answered a number of questions from the Board, after which Commissioner 



Hamlett moved, seconded by Commissioner Jefferies to approve the request to purchase 
two chassis, move one box, and acquire one box which would eliminate the purchase of 
one new ambulance unit as budgeted, lease an ambulance unit for 30 days, and surplus 
the inoperable chassis.   The motion carried unanimously. 
 

ANNOUNCEMENTS/QUESTIONS 
 

Commissioner Hamlett suggested that the Board members review the Person-Caswell 
Lake Authority audit which was recently provided to them. 
 
Chairman Hall extended his appreciation to Vice-Chairman Ward for presiding over the 
last Board meeting in his absence. 
 
Chairman Hall requested that the Board members remember in their prayers 
Commissioner Hooper who had surgery today and also Commissioner Vernon who is 
currently traveling in South America. 
 
Chairman Hall noted that a couple of months ago the Board met with the Towns of 
Yanceyville and Milton to organize a League of Governments and requested that this 
item be placed on the Board’s next agenda. 

 
CLOSED SESSION 

 
Commissioner Hamlett moved, seconded by Commissioner Travis that the Board enter 
into closed session to consider the compensation, terms of appointment, and performance 
of an individual public officer (NCGS 143-318.11(a)(6)) and to preserve the 
Attorney/Client privilege (NCGS 143-318.11(a)(3)).  The motion carried unanimously. 
 

REGULAR SESSION 
 

Commissioner Jefferies moved, seconded by Commissioner Hamlett to resume regular 
session.  The motion carried unanimously. 
 

THE ADJOURNMENT 
 
At 9:45 p.m. Commissioner Hamlett moved, seconded by Commissioner Jefferies to 
adjourn the meeting.  The motion carried unanimously. 
 
 
 
_____________________________                            _____________________________ 
Wanda P. Smith                                                            Nathaniel Hall 
Clerk to the Board                                                        Chairman 
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